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THE A&D NETWORK
78

cancer centres and
networks are
within the A&D
Programme

34 19 1 23 1

Comprehensive Cancer Centres Comprehensive Centres in Network in Centres and
Cancer Centres Cancer Network accreditation accreditation Networks in our

programme
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The OECI standards revision process

OECI

Board approves

.VC . final draft of the
Input from . and.dlscussmn Standards
OECI Members |nvol\{|ng Members,
Expert group is collected and al:)c:::erss,s;a:'r:::r
meeting > input discussed by the
VCs and consensus on A&D Boa:,d STANDARDS
coord AAj,':o'j:a’::af‘;e Standards and GO LIVE AT THE OECI
oord + udi > y . .

A&D Board database  Standards, chapter Questionnaires ONCOLOGY DAYS
analysis > format, by chapter 2025
missing/redundant

Standards Final

version
Fourth draft

of Standards

Third draft

of Standards
Second draft

of Standards

In progress

Done



OECI coordinates
Comprehensive Cancer

Infrastructures for
Europe (CCI4EU)

WWW.CcCli4eu.eu
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CCI4EU Fights
against cancer

Funded by the
European Union




CCI4EU
brings together 27
Member States and 5
Associated Countries
in a capacity building
programme aimed at
reducing inequalities
In cancer care
and research




What is a CCI?

(CCN

Comprehensive Cancer Networks™
serve a defined population and consist of:
B Comprehensive Cancer Centres (CCC)
Clinical Cancer Centres, individual cancer clinics

Bl Research Institutes and Universities
B Units of General Hospitals.
B Diagnostic units etc.
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* Including Comprehensive Cancer Care Networks according to CraNE WP 6 (CCCN)
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How the research, innovation and integration themes
cover the citizen/patient pathway

i Research themes and the patient pathway

- Screening
- Early detection

- Diagnosis (pathology, radiology and molecular diagnostics)

- - urgery
The patle“t - Radiotherapy

pathway - Systemic therapies
- Patient-centred Care

Underpinning infrastructures
Human resources and education

Clinical registries and Real World Data
Population registries
Structures which ensure care continuity and equality of access
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Research and Innovation

n themes for capacity building

Discovery and translational
research

Clinical Research

Digital innovation

Outcomes research




What is Capacity Building (CB)?

/Dimensions of Gapacity Building More than training....

- Needs assessment

- Training

- Extending knowledge and competencies

- Processes for talent development and exchange

- Needs assessment

- Gap analysis and identifying barriers
- Sharing excellent practices

- Building resources (data) and teams
- Changing corporate mindsets

- Needs assessment

- Breaking down silos

- Bringing in outside expertise (twinning and teaming)
- Networking, governance and organisation

- Redesign of the system and sustainability




Developing a Capacity Building Programme

Deep dives

Three site visits of approximately three
days each by expert teams of between 9-
12 people will be delivered in each

chosen CCl.
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Two OECI Auditors

[

raining Courses

are underway

10-12 March 2024
Inveruno, Italy
18 participants

Autumn 2024 (tbd)
Inveruno, Italy
18 participants
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A REREINLTAILI:fthe OECI Young Board N

The OECI Young Board will
be composed by maximum
10 Members with the aim to:
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give and receive inputs on research and training needs;
involve young talent in OECI decision-making processes;
be proactively engaged in the OECI programme of activities;

designate a representative to participate as co-opted member
to the OECI Board meetings in order to offer input and insights;

co-design and participate in OECI research projects, including
initiatives within the framework of the European Mission on
Cancer, and Europe’s Beating Cancer Plan.
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