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About NCCN

Through the leadership Arbiter of high-quality cancer care

and expertlsg oii NCCN « Develops and communicates scientific,
Member Institutions, evaluative information to better inform the
NCCN develops decision-making process between
resources that present patients and physicians

valuable information to
numerous stakeholders
in the health care
delivery system.

* Develops and promotes national
programs to facilitate the fulfillment of
Member Institution missions

« Works to promote cancer care globally
through policy, research, and education
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NCCN Mission and Vision

Our Mission

To define and advance
guality, effective,
equitable, and
accessible cancer care
and prevention so all
people can live better
lives

Our Vision

Access to high-quality,
high-value, patient-
centered cancer care
for all people globally
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NCCN Strategic Plan

Actively
Engaged
Members

Content Content
Relevance Influence

NCC

Optimized
Resources
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About the NCCN Guidelines®

« Most thorough and most frequently updated
guidelines in medicine

NCCN | Cancer Networke 1 ° » Continuously updated based on ever-
— changing evidence

* Reviewed and updated at least annually

NCCN Clinical Practice Guidelines in Oncology .
(NCCN Guidelines®) « 241 updates in 2024

« The recognized standard for clinical policy in
cancer care in the United States

NCCN recognizes the importance of clinical trials and encourages participation when applicable and available.

Thals should be Sesigned to maximise Inclusivences and broad representative snrolment, e Wid ely available free of ch arge for non-
commercial use

NCCN Guidelines for Patients® available at www.nccn.org/patients

NCCN.org « Basis for insurance coverage policy and
guality evaluation

National Comprehensive
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NCCN Guidelines® Firewall

NCCN imposes strict
policies to shield the
guidelines development
processes from
external influences.

The “firewall” surrounding the NCCN Guidelines
processes includes:

« financial support policies

« panel participation and communication policies

 guidelines disclosure policies

* policies regarding relationships to NCCN'’s other
business development activities

NCCN does not accept any form of industry or
other external financial support for the guidelines
development program.

The guidelines development is supported
exclusively by the Member Institutions’ dues.
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Multidisciplinary NCCN Guidelines Panels

Medical oncology
Surgery/Surgical oncology
Radiation oncology
Hematology/Hematology oncology
Bone Marrow Transplantation
Urology
Neurology/Neuro-oncology
Gynecologic oncology
Otolaryngology
Orthopedics/Orthopedic oncology
Pathology

Dermatology

Internal medicine
Gastroenterology

Endocrinology

Diagnostic Radiology
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Interventional Radiology
Nursing

Cancer genetics
Psychiatry, psychology
Pulmonary medicine
Pharmacology/Pharmacy
Infectious diseases
Allergy/Immunology
Anesthesiology
Cardiology

Geriatric medicine
Epidemiology

Patient advocacy
Palliative, Pain management
Pastoral care

Oncology social work
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NCCN Member Institutions

NCCN is an alliance of 33 leading cancer centers devoted to patient care, research, and education.

Fred Hutchinson Cancer Center

U;“I""_e' sity Roswell Park
e el Comprehensive
Mayo Clinic Comprehensive Cancer Center * Carbone o
z 2 « Cancer Center
Cancer Center  University of Michigan
, Rogel Cancer Center ~ Case Comprehensive
Huntsman Cancer Institute . Cancer Center/University
at the University of Utah Robert H. Lurie Comprehensive Cancer « Hospitals Seidman Cancer
UCSF Helen Diller Family - Center of Northwestern University . ° Center and Cleveland
Comprehensive : The UChicago Medicine Clinic Taussig
Cancer Center . UC Davis Fred & Pamela Buffett Cancer Center « Comprehensive Cancer Center Cancer Institute .
. Comprehensive Cancer Center ®

University of Colorado

Stanford Cancer Institute G

UCLA Jonsson
Comprehensive
Cancer Center

« « City of Hope National Medical Center

UC San Diego -
Moores Cancer Center

Mayo Clinic Comprehensive Cancer Center

Indiana University Melvin and Bren Simon
Comprehensive Cancer Center

Siteman Cancer Center

at Barnes-Jewish Hospital *
and Washington University
School of Medicine

St. Jude Children's
Research Hospital/
The University of
Tennessee Health
Science Center

UT Southwestern Simmons
Comprehensive Cancer Center

The University of Texas
MD Anderson Cancer Center

The Ohio State University
Comprehensive Cancer Center -
James Cancer Hospital and
Solove Research Institute

Dana-Farber/Brigham and
Women's Cancer Center |
Mass General Cancer Center

Yale Cancer Center/
* Smilow Cancer Hospital

« Memorial Sloan Kettering
Cancer Center

« Fox Chase Cancer Center

Abramson Cancer Center
at the University of Pennsylvania

Johns Hopkins Kimmel Cancer Center

* Duke Cancer Institute

Vanderbilt-Ingram
Cancer Center

0O'Neal Comprehensive
Cancer Center at UAB

* Mayo Clinic Comprehensive Cancer Center

+ Moffitt Cancer Center
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Attributes of Academic Cancer Centers

Research and Discovery

Thought leaders

Change management and early adopter strategy
Discovery linked to clinical trials

State-of-the-art technology & new drugs

Disease specific expertise

Novel Therapy

Lead national clinical trials
Application of precision medicine
Genetic risk assessment & genomic testing

Innovation and discovery accelerated by Philanthropic
support

NCCN Member

Institutions

Population Care

Prevention, detection & treatment

Access through Regional networks to innovation
Cancer focused rehabilitation services
Community Advocacy for cancer care

Population databases for incidence and outcomes

High Quality Care
Experienced nursing and support staff
Disease focused team management
Evidence based, integrated multidisciplinary care
Accurate pathologic diagnosis

National Comprehensive

Source: Gerson S. NCCN Work Group Report on Value of Academic Cancer Centers. Presented at the NCCN Policy Summit: Value, Access, and Cost of Cancer Care Policy Summit; Cancer Network’

September 11, 2015; Washington, DC.



NCCN Board of Directors

Highest leadership body of NCCN
Oversight and fiduciary responsibility for NCCN'’s activities

Two Board members per Member Institution — 1 clinical and 1 administrative —
appointed by Cancer Center Director

Board Committees

« Executive Committee

* Finance Committee

« Governance Committee

Equal representation / equal voice across Member Institutions

« Board leadership and Board Committee membership are geographically and
institutionally inclusive

Directors also serve as liaisons to their home Institutions

. . . National Comprehensive
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Membership Process

Application reviewed

Application
not
accepted

Applicant invited by by Governance Application accepted by
Governance Committee Committee Governance Committee and

to submit full application

Letter of Intent
submitted to
Governance

Committee for review

Applicant not
invited to
submit full
application

sponsored to full Board by

Committee

Full Board review and
discussion of Applicant

Full Board votes
and does not
approve
membership
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with voting

Full Board votes
to approve
membership
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Other NCCN Benefits for Member Institutions

NCCN Guidelines for Patients

NCCN Library of Compendia

NCCN Chemotherapy Order Templates

NCCN Oncology Research Program

NCCN Young Investigator Awards Program

NCCN Continuing Education

NCCN Oncology Fellows Program

JNCCN - Journal of the National Comprehensive Cancer Network
NCCN Policy & Advocacy Program

NCCN Global Program

. . . ational Comprehensive
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NCCN Committees / Shared Learning Opportunities

NCCN Cancer Center Directors
Forum

NCCN Best Practices Committee

NCCN Products & Services
Committee

NCCN Guidelines Steering
Committee

NCCN Diversity, Equity, and
Inclusion Directors Forum

NCCN Policy Advisory Group

© National Comprehensive Cancer Network, Inc. 2025, All rights reserved.

NCCN Government Affairs
Committee

NCCN Affiliate Forum
NCCN IRB Directors Forum

NCCN Investigator Steering
Committee

NCCN Shared Resources
Committee

NCCN EHR Oncology Advisory
Group

NCCN Pharmacy Directors Forum




NCCN Oncology Research Program

Fosters innovation and  Investigator Initiated Research
knowledge discovery that Grant Model

in]prove the lives of patients + Quality Improvement

with cancer and supports Collaboration Model

oncology preclinical, o _

translational, clinical research ° Scientific AdVISory Panel/Protocol
and quality improvement Development Model

projects at NCCN Member

Institutions

. . . National Comprehensive
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NCCN Best Practices Committee

Operations-focused committee intended to share best practices, collect
data, and provide benchmarks that assist NCCN Member Institutions in
making decisions regarding cancer center operations, policies, and practices

« Comprised of one representative from each NCCN Member Institution
Representation * Physicians | |

* Nurses/Advanced Practice Providers
* Administrators

« Meet in person twice per year, once at the NCCN Annual Conference
and once at an NCCN Member Institution
« Conduct 3-5 surveys per month

» Designed for quick turnaround of data collection and dissemination
« 2023-2024 Drug Shortage
2 Abstracts and 2 Manuscripts published in 2024

National Comprehensive
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Linking Value for Patients, Cancer Centers,
and NCCN Member Institutions

Access to Experienced nursing, staff ~ Multidisciplinary care & Sub-
novel & navigators care pathways specialty
agents experts
Trust & Transparency Care coordination

Survival Improved outcomes

Quality of life
Tech- e : — m— : — Equitable
nology, Limited financial risk Mitigating disparities care &

biobanks Care close to home Toxicity management navi-
& gation
training  Genetic assessment & risk  Rehabilitation & palliative
prediction care

. National Comprehensive
(o8 8 Cancer Network®
Source: Journal of the National Comprehensive Cancer Network J Natl Compr Canc Netw 14, 7; 10.6004/jnccn.2016.0088



Synergies and Collaboration Opportunities

B e O

« Sharing of best + Research  Patient * Implementation
practices collaborations engagement and
» Educational » Quality + Patient dissemination
opportunities Improvement education  Disparities
collaborations mitigation

« Advocacy
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Jhank you!
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